




Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Dakota County
Community Development Agency

Grant Type and Number
Capital Fund Program Grant No: MN46P147-50111
Replacement Housing Factor Grant No:
Date of CFFP: 7/27/2011

FFY of Grant: 2011
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no:1 )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds 0 0 0
2 1406 Operations (may not exceed 20% of line 21) 3

0 0 0
3 1408 Management Improvements 0 0 0
4 1410 Administration (may not exceed 10% of line 21) 34,337.00 30,000.00 1,000.00 0
5 1411 Audit 0 0 0
6 1415 Liquidated Damages 0 0 0
7 1430 Fees and Costs 34,337.00 10,000.00 1,000.00 0
8 1440 Site Acquisition 0 0 0
9 1450 Site Improvement 54,000.00 10,000.00 0 0
10 1460 Dwelling Structures 220,703.76 293,377.76 232,190.05 16,840.05
11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0
12 1470 Non-dwelling Structures 0 0 0
13 1475 Non-dwelling Equipment 0 0 0
14 1485 Demolition 0 0 0
15 1492 Moving to Work Demonstration 0 0 0
16 1495.1 Relocation Costs 0 0 0
17 1499 Development Activities 4

0 0 0

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Dakota County
Community
Development
Agency

Grant Type and Number
Capital Fund Program Grant No: MN46P147-50111
Replacement Housing Factor Grant No:
Date of CFFP: 07/27/2011

FFY of Grant:2011
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: 1 )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 212,043.24 212,043.24 212,043.24 0

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

0 0 0

19 1502 Contingency (may not exceed 8% of line 20) 0 0 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) 555,421.00 555,421.00 446,233.29 16,840.05

21 Amount of line 20 Related to LBP Activities 0 0 0
22 Amount of line 20 Related to Section 504 Activities 0 0 0
23 Amount of line 20 Related to Security - Soft Costs 0 0 0
24 Amount of line 20 Related to Security - Hard Costs 0 0 0
25 Amount of line 20 Related to Energy Conservation Measures 0 0 0
Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Dakota County Community Development
Agency

Grant Type and Number
Capital Fund Program Grant No: MN46P147-50111
CFFP (Yes/ No): Yes
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2011

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

CAPITAL FUND GRANT PLAN
OPERATING 1406 LS 0 0 0
ADMINISTRATION 1410 LS 34,337.00 30,000.00 1,000.00 0
FEES & COST 1430 LS 34,337.00 10,000.00 1,000.00 0
DEBT SERVICE 1501 LS 212,043.24 212,043.24 212,043.24 0

TOTAL OF ABOVE 280,717.24 252,043.24 214,043.24 0

SITE IMPROVEMENTS
147-01 Concrete 1450 5 10,000.00 10,000.00 0 0
147-01 Site work-grading/drainage 1450 3 10,000.00 0 0 0
147-01 Asphalt/seal 1450 4 22,000.00 0 0 0
147-01 Fence & deck 1450 2 4,000.00 0 0 0
147-01 Landscape 1450 4 4,000.00 0 0 0
147-02 Landscape 1450 80 4,000.00 0 0 0

0 0
0 0

SITE IMPROVEMENTS TOTAL 54,000.00 10,000.00 0 0
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.



Page4 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Dakota County Community Development
Agency

Grant Type and Number
Capital Fund Program Grant No: MN46P147-50111
CFFP (Yes/ No): YES
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2011

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

DWELLING STRUCTURES

147-01 Energy/Weatherization 1460 5 6,000.00 0 0 0
147-01 Gutter covers 1460 1 2,000.00 0 0 0
147-01 Interior modernization-kitchen, baths,

etc.
1460 8 158,703.76 293,377.76 232,190.05 16,840.05

147-01 Roofing 1460 3 12,000.00 0 0 0
147-01 Furnace replacement 1460 4 12,000.00 0 0 0
147-01 Window replacement 1460 6 18,000.00 0 0 0
147-02 Interior Modernization 1460 4 4,000.00 0 0 0
147-02 Plumbing/heating 1460 4 8,000.00 0 0 0

DWELLING STRUCTURES TOTAL 1460 220,703.76 293,377.76 232,190.05 16,840.05

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.



Page5 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Dakota County Community Development Agency Federal FFY of Grant: 2011

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

MN-147-01 08/02/2013 08/02/2015
MN-147-02 08/02/2013 08/02/2015

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Page6 form HUD-50075.1 (4/2008)



Page7 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 8/31/2011
Part I: Summary
PHA Name:
Dakota County
Community Development Agency

Grant Type and Number
Capital Fund Program Grant No: MN46P14750112
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2012
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds 0 0 0
2 1406 Operations (may not exceed 20% of line 21) 3

0 0
3 1408 Management Improvements 0 0 0
4 1410 Administration (may not exceed 10% of line 21) 29,921.00 0 0
5 1411 Audit 0 0 0
6 1415 Liquidated Damages 0 0 0
7 1430 Fees and Costs 29,921.00 0 0
8 1440 Site Acquisition 0 0 0
9 1450 Site Improvement 42,000.00 0 0
10 1460 Dwelling Structures 193,376.79 0 0
11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0
12 1470 Non-dwelling Structures 6,000.00 0 0
13 1475 Non-dwelling Equipment 0 0 0
14 1485 Demolition 0 0 0
15 1492 Moving to Work Demonstration 0 0 0
16 1495.1 Relocation Costs 0 0 0
17 1499 Development Activities 4

0 0 0

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 08/31/2011
Part I: Summary
PHA Name:
Dakota County
CDA

Grant Type and Number
Capital Fund Program Grant No: MN46P14750112
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2012
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 212,043.21 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
0 0 0

19 1502 Contingency (may not exceed 8% of line 20) 0 0 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) 513,262.00 0 0
21 Amount of line 20 Related to LBP Activities 0 0 0
22 Amount of line 20 Related to Section 504 Activities 0 0 0
23 Amount of line 20 Related to Security - Soft Costs 0 0 0
24 Amount of line 20 Related to Security - Hard Costs 0 0 0
25 Amount of line 20 Related to Energy Conservation Measures 34,000.00 0
Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page4 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 08/31/2011

Part II: Supporting Pages

PHA Name:
Dakota County
Community Development Agency

Grant Type and Number
Capital Fund Program Grant No: MN46P14750112

CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2012

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

OPERATING 1406 LS 0 0 0
ADMINISTRATION 1410 LS 29,921.00 0 0
FEES & COST 1430 LS 29,921.00 0 0
DEBT SERVICE 1501 LS 212,043.21 0 0
TOTAL OF ABOVE 271,885.21 0 0

SITE IMPROVEMENTS
147-01 Concrete replacement 1450 4 8,000.00 0 0
147-01 Asphalt replacement 1450 3 10,000.00 0 0
147-01 Site work 1450 1 4,000.00 0 0
147-02 Guard rail/fencing 1450 1 20,000.00 0 0

SITE IMPROVEMENTS TOTAL 42,000.00 0 0

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.



Page5 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 08/31/2011

Part II: Supporting Pages

PHA Name:
Dakota County
Community Development Agency

Grant Type and Number
Capital Fund Program Grant No: MN46P14750112

CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2012

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

DWELLING STRUCTURES
147-01 Energy/weatherization 1460 4 10,000.00 0 0
147-01 Interior modernization 1460 4 119,376.79 0 0
147-01 Roof replacement 1460 1 8,000.00 0 0
147-01 Furnace 1460 2 8,000.00 0 0
147-01 Water intrusion 1460 3 10,000.00 0 0
147-01 Window replacement 1460 3 16,000.00 0 0
147-02 Interior modernization 1460 1 6,000.00 0 0
147-01 Exterior painting 1460 16 16,000.00 0 0

DWELLING STRUCTURES TOTAL 193,376.79 0 0

NON-DWELLING STRUCTURES
147-02 Storage shed & concrete pad 1470 1 6,000.00 0 0

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.



Page6 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 08/31/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name:
Dakota County CDA

Federal FFY of Grant: 2012

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

MN147-01 03/12/2012 03/11/2014
MN147-02 03/12/2012 03/11/2014

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Page7 form HUD-50075.1 (4/2008)



Page8 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 08/31/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 6 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number Locality (City/County & State) Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY 2012____

Work Statement for Year 2
FFY _2013_______________

Work Statement for Year 3
FFY _2014_______________

Work Statement for Year 4
FFY _2015______________

Work Statement for Year 5
FFY _2016______________

B. Physical Improvements
Subtotal

Annual Statement 274,456.79 274,456.79 274,456.79 274,456.79

C. Management Improvements 0.00 0.00 0.00 0.00
D. PHA-Wide Non-dwelling

Structures and Equipment
0.00 0.00 0.00 0.00

E. Administration/fees & costs 68,500.00 68,500.00 68,500.00 68,500.00
F. Other 0.00 0.00 0.00 0.00
G. Operations 0.00 0.00 0.00 0.00
H. Demolition 0.00 0.00 0.00 0.00
I. Development 0.00 0.00 0.00 0.00
J. Capital Fund Financing –

Debt Service
212,043.21 212,043.21 212,043.21 212,043.21

K. Total CFP Funds 555,000.00 555,000.00 555,000.00 555,000.00
L. Total Non-CFP Funds
M. Grand Total



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 2 of 6 form HUD-50075.2 (4/2008)

Part I: Summary (Continuation)—intentionally blank

PHA Name/Number Locality (City/county & State) Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY _______

Work Statement for Year 2
FFY ________________

Work Statement for Year 3
FFY ________________

Work Statement for Year 4
FFY ________________

Work Statement for Year 5
FFY _______________

Annual
Statement



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 3 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year ___2012__________
FFY _____2013___________

Work Statement for Year: ___2013_________
FFY ______2014________

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See Site work 1 4,000.00 Site work 5 20,000.00
Annual concrete 4 8,000.00 concrete 4 10,000.00

Statement asphalt 4 8,000.00 asphalt 4 10,000.00

Interior modernization 6 204,456.79 Interior modernization 5 184,456.79
Energy/weatherization 4 16,000.00 Energy/weatherization 4 16,000.00
Deck repairs 1 2,000.00 Deck repairs 1 2,000.00
Roof repairs 1 6,000.00 Roof repairs 1 6,000.00
Furnace repairs 2 8,000.00 Furnace repairs 2 8,000.00

Interior modernization 1 18,000.00 Interior modernization 1 18,000.00

Subtotal of Estimated Cost $
274,456.79

Subtotal of Estimated Cost
$274,456.79



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 4 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year __2015___________
FFY _____2016___________

Work Statement for Year: __2016__________
FFY ____2017__________

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See Site work 3 12,000.00 Site work 1 12,000.00
Annual concrete 3 12,000.00 concrete 4 12,000.00

Statement asphalt 3 12,000.00 asphalt 4 12,000.00

Interior modernization 6 208,456.79 Interior modernization 6 192,456.79
Energy/weatherization 4 16,000.00 Energy/weatherization 4 16,000.00
Deck repairs 2 4,000.00 Deck repairs 1 4,000.00
Roof repairs 1 6,000.00 Roof repairs 1 6,000.00
Furnace repairs 1 4,000.00 Furnace repairs 2 2,000.00

Interior modernization 0.00 Interior modernization 1 18,000.00

Subtotal of Estimated Cost $
274,456.79

Subtotal of Estimated Cost $

274,456.79



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 5 of 6 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s) -intentionally blank

Work
Statement for
Year 1 FFY

______

Work Statement for Year ______________
FFY ____________

Work Statement for Year: ____________
FFY _____________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 6 of 6 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year ______________
FFY ____________

Work Statement for Year: ____________
FFY _____________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $



form HUD-50075 (4/2008)

PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0

PHA Information

PHA Name: _____Dakota County Community Development Agency_______ PHA Code: __MN46P147___________
PHA Type: Small High Performing Standard HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): __07/2011____________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: ___323______________ Number of HCV units: ___2306__________

3.0
Submission Type

5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included
in the Consortia

Programs Not in the
Consortia

No. of Units in Each
Program

PH HCV

PHA 1:

PHA 2:

PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1
Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2
Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.



form HUD-50075 (4/2008)

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

In September 2011, the Dakota County CDA Board of Commissioners adopted a new (5) five year strategic plan with the following
strategies:

Strategy 1: Housing and Livability
Strategy 2: Community Vitality
Strategy 3: Community Connections
Strategy 4: Organizational Culture
Strategy 5: Financial Management

Housing Choice Voucher Administrative Plan PHA Plan Elements:
Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.

3-I.C. FAMILY BREAK-UP AND REMAINING MEMBER OF TENANT FAMILY
Family Break-up [24 CFR 982.315]
Revised Policy
If the family breakup results from an occurrence of domestic violence, dating violence, or stalking, the PHA must ensure that the victim retains
assistance.

If a family breaks up into two or more otherwise eligible families while receiving assistance, only one of the new families will continue to be
assisted.

In the absence of a judicial decision, or an agreement among the original family members, the CDA will determine which family will retain their
placement on the waiting list or will continue to receive assistance. When making its determination, the CDA will take into consideration the
following factors: (1) the interest of any minor children, including custody arrangements; (2) the interest of any ill, elderly, or disabled family
members; (3 the interest of any family member who is the victim of domestic violence, dating violence, or stalking, including a family member who
was forced to leave an assisted unit as a result of such actual or threatened abuse; (4) any possible risks to family members as a result of criminal
activity; and (5) the recommendations of social service professionals working with the family.

Remaining Member of a Tenant Family [24 CFR 5.403]
Added to CDA Policy
If the remaining member of a tenant family has not been a part of the household for at least 12 months, they are not eligible for continued
assistance. The CDA may make exceptions as a reasonable accommodation.

3-III.D. SCREENING
Added to CDA Policy
Screening for Suitability as a Tenant [24 CFR 982.307]
The CDA may not disclose to the owner any confidential information provided in response to a request for documentation of domestic violence,
dating violence, or stalking except at the written request or with the written consent of the individual providing the documentation
[24 CFR 5.2007(a)(4)].

3-III.G. PROHIBITION AGAINST DENIAL OF ASSISTANCE TO VICTIMS OF DOMESTIC VIOLENCE, DATING VIOLENCE,
AND STALKING
Revised Policy
The Violence against Women Act of 2005 (VAWA) and the HUD regulation at 24 CFR 5.2005(b) prohibit PHAs from denying an applicant
admission to the HCV program “on the basis that the applicant is or has been a victim of domestic violence, dating violence, or stalking, if the
applicant otherwise qualifies for assistance or admission.”Definitions of key terms used in VAWA are provided in section 16-IX of this plan, where
general VAWA requirements and policies pertaining to notification, documentation, and confidentiality are also located.
Notification
The CDA acknowledges that a victim of domestic violence, dating violence, or stalking may have an unfavorable history (e.g., a poor credit history,
a record of previous damage to an apartment, a prior arrest record) that would warrant denial under the CDA’s policies. Therefore, if the CDA
makes a determination to deny assistance to an applicant family, the CDA will include in its notice of denial the VAWA information described in
section 16-IX.C of this plan and will request that an applicant wishing to claim protection under VAWA notify the CDA within 10 business days. A
language block written in 10 languages will be included informing the family of free translation services, upon their request

Documentation
Victim Documentation [24 CFR 5.2007]CDA Policy
If an applicant claims the protection against denial of assistance that VAWA provides to victims of domestic violence, dating violence, or stalking,
the PHA will request in writing that the applicant provide documentation supporting the claim in accordance with section 16-IX.D of this plan.
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4-II.F. UPDATING THE WAITING LIST [24 CFR 982.204]
Purging the Waiting List
Added to CDA Policy
If the family contacts the CDA within 60 days of removal, the family will be placed back on the waiting list.

4-III.C. SELECTION METHOD
Local Preferences [24 CFR 982.207; HCV p. 4-16]
Revised Policy:
Community roots is defined as applicants who live, work in Dakota County, have been hired to work in Dakota County, or attend school full-time
in Dakota County. (The primary job site of the employer must be located within Dakota County.)

4-III.D. NOTIFICATION OF SELECTION
When a family has been selected from the waiting list, the CDA must notify the family.
Revised Policy:

 If a notification letter is returned to the CDA with no forwarding address, the family will be removed from the waiting list without
further notice.

5-II.E. VOUCHER TERM, EXTENSIONS, AND SUSPENSIONS

Extensions of Voucher Term [24 CFR 982.303(b)]
Revised Policy:

The CDA may grant additional extensions in the following circumstances;
It is necessary as a reasonable accommodation for a person with disabilities. Other extenuating circumstances may be presented for consideration.
To obtain an extension, the family must make a request in writing prior to the expiration date.
The CDA will require the family to provide proof of their housing search during the term of the voucher to support the request.

The CDA will decide whether to approve or deny any extension request within 10 business days of the date the request is received, and will
immediately provide the family written notice of its decision. The CDA will approve additional extensions only if it is necessary as a reasonable
accommodation for a person with disabilities.

The additional extension will be for no more than 60 days.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a
complete list of PHA Plan elements, see Section 6.0 of the instructions.

The Section 8 Administrative Plan Update (Attachment A) is available for review at the Dakota County CDA office,
1228 Town Centre Drive, Eagan, MN 55123, and on the CDA's website at www.dakotacda.org. The current
Administrative Plan is also available on the CDA’s website
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

HOPE VI or Mixed Finance Modernization or Development: The CDA is not involved with nor plans to apply for
these programs at this time.

Demolition and/or Disposition: The CDA does not have any plans or changes to plans regarding the demolition or
disposition of public housing units at this time.

Conversion of Public Housing: The Dakota County Community Development Agency (CDA) certifies that it has
completed an Initial Assessment of its 243 units of scattered site public housing and considered the implications of
converting the public housing to tenant-based assistance. The CDA concludes that the conversion of its scattered
site public housing may be appropriate and meet the necessary conditions for voluntary conversion outlined in CFR
24, Part 972.224.

The CDA has determined that the voluntary conversion would appear to pass HUD’s relative expense test, and
would principally benefit the residents, the PHA, and the community. If the public housing could be converted to
vouches, administration could be done in conjunction with the current voucher program of over 2,200 units, and
funding stability most likely would be increased. By project-basing the vouchers at these sites, the CDA could
assure that they would remain an affordable housing resource in low-poverty areas and that the conversion would
not reduce the availability of affordable housing in the community.

Homeownership: The CDA established a Voucher Homeownership Program with a maximum of 25 participants. To
date, twelve (12) participants have purchased a home. The program requires participants to have a gross income of
at least two times the participant’s voucher payment standard. The participant must be in good standing with the
CDA and cannot owe funds to the program or the CDA. The CDA employs a homeownership counselor that
provides homebuyer education, pre-purchase counseling, and one-on-one assistance to Voucher Homeownership
participants. The CDA is a HUD approved homeownership counseling agency. In 2011, the CDA began providing
annual ongoing homeownership counseling to participants. Through this process, the homeownership counselor
conducts an assessment and if necessary makes referrals to Lutheran Social Services for further assistance with
financial literacy.

Project-based Vouchers: The CDA has 54 project-based vouchers for use in three developments. The CDA does not
intend to offer more vouchers as project-based assistance during this plan year.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current
and open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital
Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add
latest year for a five year period). Large capital items must be included in the Five-Year Action Plan.
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8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred

to finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families
who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and
ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing
needs must address issues of affordability, supply, quality, accessibility, size of units, and location.
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9.0
Con’t

The 2010 Dakota County Community Indicators Report states that the 2008 median household income for County
residents was $71,833. Applicants for the CDA’s public housing and Housing Choice Voucher (HCV) programs
have substantially lower incomes. With 3,166 households waiting for public housing assistance and 3.500
households waiting for HCV assistance, 2% are low and very low income as adjusted by family size and 98%
qualify as extremely low income. According to the 2010 American Community Survey 1 Year Estimates, 48.9% of
all rental households spent more than 30% of gross income on rental housing costs, with the bulk of the household
cost burden falling on the shoulders of households earning an annual income of less than $50,000.

The Dakota County CDA conducts an annual rental market survey. According to the survey, the average 2011 rents
are as follows: $761 (1 BR), $932 (2 BR), and $1,229 (3 BR). The CDA’s public housing and HCV programs
require a participating household to pay rent at 30% of their income including an allowance for utilities with a
minimum rent of $50. Rental housing in Dakota County is predominately smaller sized units; 38% of the rental
housing stock is 1 bedroom units, 51% are 2-bedroom units and 8% are 3-bedroom units. The unit size needs of
families on the CDA’s public housing waiting list show a different picture; 8% are waiting for 1-bedroom units, 50%
are waiting for 2-bedroom units, 33% for 3-bedroom units and 8% for 4-5 bedroom units.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The strategies for addressing the housing needs identified in Section 9.0 are as follows:

Maximize the CDA's current resources.
 Maintain vacancy rates of less than 5% in all programs.
 Pursue payment standards reflective of the housing market.
 Maintain and increase Housing Choice Voucher (HCV) lease-up rate through program marketing and

applicant screening.

Increase the number of affordable housing units.
 Apply for additional program units and funds as they are available.
 Leverage affordable housing mixed-finance resources with local for-profit and non-profit developers.

Target assistance to appropriate families:
 Meet federal targeting requirements for families at or below 30% area median income in all programs.
 Provide preference to elderly/handicapped/disabled and near elderly (age 50-61) applicants of CDA's

Colleen Loney Manor public housing senior building.
 Apply for HCV and other housing resources to assist families with disabilities.

Affirmatively further fair housing.
 Follow CDA's marketing plan to reach households with races and ethnicities shown to have

disproportionate housing needs.
 Counsel HCV participants on the mobility of their assistance and areas of non-poverty concentrations.
 Sponsor annual fair housing training seminar for rental property owners and managers.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the
5- Year Plan.

The CDA is meeting or exceeding its mission and goals as described in its 5 Year Plan.

Housing and Livability (Sustain and maintain affordable housing opportunities):
 The CDA is in the process of committing and expending its 2011 Capital Fund allocation for modernizing

and making capital improvements to its public housing units.
 The CDA has maintained a 95% or higher occupancy/utilization rate for each CDA housing program.
 The CDA earned a High Performer designation through the Public Housing Assessment System (PHAS)

and the Section 8 Management Assessment Program (SEMAP) in 2011.
 The CDA continued its efforts to provide quality service to clients through a focus on open

communication, extended hours of service, and timely completion of HCV recertifications.
Community Vitality (Strengthen Dakota County communities):

 The CDA is maintaining its scattered site public housing program to provide affordable housing
opportunities throughout the County.

 The CDA continues to utilize and promote its HCV Family Self-Sufficiency program and its collaboration
with community partners, such as the Dakota County Workforce Centers.

Community Connections (Retain excellent relationships with all partners):
 The CDA is working to promote mixed-income private developments where feasible.
 The CDA conducted monthly education workshops and an annual conference for landlords regarding the

HCV program.
 The CDA has continued to pursue opportunities for collaboration and enhanced its partnership with Dakota

County through the Family Unification Program (FUP) vouchers.
 Serve the needs of child and adult victims of domestic violence, dating violence, sexual assault or stalking.
 The CDA continues to enforce VAWA related policies to ensure victims are able to obtain or maintain

their housing and to improve the safety of victims.
 The CDA has educated landlords participating in the HCV program about VAWA and their

responsibilities.

Organizational Culture (Focus on continuous improvement with staff, services, and structure):
 The CDA continues to work to foster a workplace environment that is supportive of employees’

professional development.
 In 2011, six employees were retained at higher levels of responsibility in recognition of their quality

performance.

Financial Management
 The CDA has published a Comprehensive Annual Financial Statement (CAFR) for fiscal year 2011, which

includes financial information on all of the CDA’s programs. The CAFR is available for public review on
the CDA’s website: www.dakotacda.org.
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(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The CDA defines "significant amendment" to the Annual Plan for the Public Housing and Housing Choice Voucher
programs to be changes to the local preference given in waiting list systems and those changes that may be required
by HUD through regulation, if any. For Public Housing only, "significant amendment" is further defined as any
change to the proposed demolition or disposition of property and any proposed elderly only designation of property.

The CDA defines "substantial deviation/modification" as a fundamental change to the CDA's mission statement,
goals, or objectives identified in the 5 Year Plan.

(a) Public Comments

The CDA held two meetings for residents of public housing units, provided city staff members and tenants with
Housing Choice Vouchers the opportunity to review and comment on the Annual Plan, and made the plan available
to the general public for review and comment through a 45 day comment period. The CDA received twenty one (21)
comments from residents of public housing units involving maintenance items. Some of these items have already
been addressed and the CDA will work to address other items that are feasible. One city provided comments on
outstanding permits for repairs at public housing units and CDA staff is working with City staff to close out those
permits. The CDA also received general comments regarding the administration of the Housing Choice Voucher or
Public Housing programs and has considered these comments in the final revision of the 2012 Annual Plan. All
comments are kept on file at the CDA.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be
accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications
relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these
recommendations.

(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)













2012 PHA Plan Comment Responses:

Jennifer Keogh, Director of Housing Assistance, handled comments on behalf of the Housing Choice

Voucher Program. The CDA received one comment from a Housing Choice Voucher recipient requesting

the CDA to alter its policy on providing assistance to individuals that are not citizens of the United

States. The commenter did not identify themselves to allow the CDA to provide a written response.

This request is not within the parameters of the program as HUD requires that the CDA provide

assistance to an individual that has eligible immigration status within the United States.

Vince Markell, Contract Manager, handled comments on behalf of the Public Housing program.

Comments received in regard to this program were from Public Housing residents. Vince’s notes and

responses are listed in the documentation for 2012 PHA Plan Resident Comments. The comments

pertained to maintenance concerns or desires, particularly among residents at Colleen Loney Manor.

Some items noted have already been addressed and those items that are feasible will be addressed in

the future. Some items, such as the desire for covered garages at Colleen Loney Manor, may not be

feasible due to cost constraints.




















